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NINFH PLENUL 3PEZCH OF HILARY CHELCHOWSKI

ON THE TASKS FACING TIm STATE FARMS TN POLAND

Nowe Drogi, Vol 7
Worsaw, Oct 1953

[The follovwing
Farms, was glven at
of the Polish Uniteg

report of Hilary Chelchowslki, Minister of State
the Ilinth Plenum of the K¢ PZPR (Central Comittee

Workers! Party), held in Warsaw on 23-30C October
1953.

The report vas siven at the
featured report of Premier Boleslaw 3
Struggle to Raise Stendard of Living of
Building Sccialism.®
port is available in the PAP (Polish Pr
vember 1953, pazes 1-bk, ] .

The *heses adopted at the Plenun plece |
and the state apzaratus,
agricultural production

and marketability, ar
development.: Sinee the

state farns are a ba

An English-language translation of Biecrut!'

One of the basic tasks

plenvnl 2s an amplification of the
Blerut, "Task of the Party in -

Horkers in Current Pnase of
5 re-

ess Agency) release of 6 Yo-

leavy new Lasks before the party
ks iz the siruggle for increased
1d the acceleration of agricultrusl

asic economic factor in agriculture
directly in the hends of

for achieving these tasks.

At present
whereas their share in cormodity producticn i
appear then, that state foarm commaodlty wvroduc
cent greater than that of the remaining cecto.
help the producers cooperatives and the indiv
selected grain seed and raising breedin

ing stock.

Up to ncw, the state farms have not achis

The principal reason is w
ministrative methods,
obscures the basic problems. The vork of the

cak manazenent and a

largely by rerfunctory and bureaucratic directives to

result is lack of supervision, lack of dis
Tor nonfulfillment of state tasls.

A defective systen of wazes has o hanperi
does not promote interest in produetion resulis.

There 1s lack of proper orzanization and

A great defect i3 the political and organ
visory cadres, the numerous ervors in the sele
cadres, and inadequate work with them.

The most imwortant reason is the continued nagle

ation of the supervisory, engineering,
results

To achieve the tasks set before the state
the management of 4he state farms
work. It must carry on an incessant

Owr greatest wealmess i

the state, they bear o zreat part of the responsibility

P4

state farms comprisc about 12 percent of the total farpland,

s about 15 percent. It would
tion per hectare is about 28 per-
s of agricwlture. State farms

idunl peasant farms by producing
-

lack of properly developed ad-
5 the daily mass of detail which
central office is characterized
the field offices. The

sved theip nlanned producticn

civline, and lack of responsibility

n3 effect on productivity and

diceipline at all levels.

izat

izational weakness of the super-
ction and distribution of these

¢t of political indoctrin-

and technicel staffs, and workers, vhich
in lack of vespeet Tor socialist propexrty and

work discipline.

farms by the party and the state,

must change its present style and method of

strugsle ajainst buresucracy in the entire
apparatus. It must raise the level of resaonsibili

ty end work discipline,
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strengthen one-man managements, and crecte conditions for the development of

critlelsm and self-eriticism which will help to iherease the workers' initiative
in the struggle for inereased production. A plan for a new orjanizationel
structure for state farms Had bheen propesed which will help improve organization,
hels increase work diseipline and personal responsibility, and help strengthen
control over the achievement of the tesks,

To give -the workers and +he opecielists e more material interest in pro-

duction results, to imorove work organization end inerease work productivity,
_ond to stabilize the administrative ond techrical engineering stafis and erevs,
the Ministry of Stote Forms heg vorked out a plan for e resolution of the

presidium of the govermment on o nev gystert ot vages.

The main idea in “his nov wage system Lo the materiel interest of the
worker in his contribution to productlon results, ond the relation of his earn-
ings to these results, This system ls advanterecus +o the vorker employed on

plece work besed on norms, but not in day work. This system provides for a

bonus for plan fulfilinent and above-plan vroduction. Administrative and tech-
nicel-engineering staffy will reseive n salary sunplement for higher education
and seniorlty. The new system will correctly proporiion the wages of workers
erployed in animal and plant production end remove o nunber of existing defects
In the present wage systen.

To lmprive the style and nethol of wori with the cadres, the ministry
will take more care in the cholce and froger placement of personnel. It will
also make an effort 4o increase theis pelitical anl professionsl level and clve
them an asswrance of advancement.

The ministry will toke cpecinl cere ¢
school. It will aid thenm in soining prect
experience. It will pluce those vho digt
supervisory positions.

I young speclalists just out of
leal imowledge and organizationsl
inguish themselves in thelr work in

The ministry will sec ~hut the marimus rumber of speeialists are placed
immedintely in production s20%5. It has vorked cut an extensive system of
training centecy and on-the~joo training § supzrvisory stafl's and. crevs, to
achieve o rore rapid improvement in professional apd orgenizetional gualifie-

cations,

In winter we shall orpenize o mass wrelning progren in egricultural fTields
to raise the qualifications of werkers and leboress.

As one of its main tasis, the ninlstry vAll inereass the politicel ine
doctrination of the supervisory and engincerin: staffs and the vorkers to raise
their political morale, end ‘o increase thefr feeling of responcibility for the

economic levpl of the giate forms. The ninistry wvill schov more interest in

material and cultural corditions by repnlring housing facilities and building

new quarters for permanent anli scasonal woskers. It will activate exdsting .
Tacilitics, create better and safer vorking econditions, and, in general, in-

crease 1ts consideration for the welfare of the worizing man and his femily.

Qur guirantee of fulfilling production tnaks sot by the sarty and the
goverment lies in the nolitical mobilization of the party cells in state farms,
with the aid end under the supervision of the wejevolztvo and powiat committces,
and in the strengthening and sctivation of the party apparatus for politlcel
work at state farms. These activities should be clesely assoziated with the
mass political work carricd on anong the workers by the trede unions and the
ZMP (Zviazel: Mledziczy Polslicd, Unlen of Polish Yeuth).
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An importa bl i
among the Somen?ttszoxi;jzririclgg- tlhe state farms is social and political work
only duzing the bupters’ sensgm' whom are permanent workers while the rest work

By rais i
izatiox‘zs, :;:nsa:::ze;evil of political work, we shall awaken our party organ-
iithin the prars fonmfn , and t}}e erevs, to difficulties and hostile activities
and by waking thes 20;; .By activating all the state farm workers politically
o greater intereer L 1u;;:lous of _the importance of production, we shall assure
e nee ag;.;otech L : use of machinery and Soviet methods. We can Lhus in-
rotetion of rrevy nical and zootechnical techniques, such as rational crop
eld gresses, and create highly productive brigades and cells,

To asswre a i 3
shall moeelesnt. xr:]zimnfnt’i’oddeu base and increzsed livestock productivity, we
the Tarng. taare _p‘oioat;on of fields and meadows and set up grass belts c’)n
o weli a; iegtmeﬁ tgfogg:: Lsc:x}oc ui %nroductivity of fodder crops (root crops
S), pr "etional feediny and i st in ani r
combat livestock loss {rom accidents and ster‘*il"t_‘y'mtere ¢ I enimal eare, end

To assur S 5 i H
care to pi;mebizzgin:ed erops in all agriculture, the ministry will give more
and cauipment ton ‘r}b itations and seed farus., We shall allocate more experts
orease oont € a; g..zm,:a:ms;: we shall imorove controls and operations to in-

b sortment, to improve thei- quality, and to s T
producers cooperatives and individual pragant 1‘armslén scheduignd Fhen to the

Wit is i N

ith this collective effort and with daily aid and supervision, we should

be able to achieve the tacks -
the state poonie asks vhich the party and the government have sot before

~-END -
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